DIG MEETING-2/25/15
IN-PERSON/VIDEO

Meeting Facilitator - Janet Drudik Note Taker - Judy Vohland

Attendance: In-Person: Mark Schultz, D] Plautz, Lindy Foley, Kim Simmons, Jessica Bergmann,
Terri Sautter, Cheryl Ferree, Jackie Miller, Vicki Rasmussen, Cathy Callaway, Angela Fujan, Pat

Bracken, Gordon Hofmaier. Video: Keri Bennett, Elaine Anderson, Brigid Griffin, Lisa Mitchell,
Melanee Petersen, Jen Papproth, Deb Dixon, Dana Daigre, John Sobus.

1. SUBJECT: Greater Lincoln Workforce Investment Board-Replacement of current member

DISCUSSION SUMMARY: Jackie posed the question of whether a change was needed due to WIOA.
Mark reported that required membership is changing and members have to be in place by 7/1/15.

DECISION: Deferred until the WIOA Rules & Regs are released.
2. SUBJECT: Help Desk Ticket System-John Sobus

DISCUSSION: John requested that staff use QE 2 Help Desk email system to address problems, to
request help regarding QE 2. He or Sheri Nitzsche will respond within hours to address problem.
Do not call various staff for help. Asked that staff respond on the help ticket to confirm problem
has been fixed.

DECISION: Address with staff. If training/tutoring needed, call John & he will provide it.
3. SUBJECT: Director Update- Mark Schultz

DISCUSSION: NDE for staff who are interested in being a Wellness Champion. Conference Call-
RSA Commissioner: State Plans are waived this year. States should start to collaborate with Labor
on unified plan. Labor is tasked with doing state needs study & funding should come out of the
Governor’s WIOA funds. The draft Rules & Regs are slated to posted on 3/18/15 (collaborative
activities) and on 3/20/15 (RSA). There will be a 60-90 period for comments. Main issue at this
time for State VRs is Pre-employment Transition Services. Labor has set up webinars for
rules/regs information and discussion. Good comments on “measures” and philosophical
definitions. Itis important for VR to be involved with local boards.

The Nebraska Legislature voted to give VR amount that was requested.

DECISION: Mark starts a series of discussion meetings with NE DOL on development of a
statewide plan on 2/27/15. He may ask for volunteers to participate at various times. The DIG
next meeting will be in person on 3/24/15. The main topic will be the new WIOA Rules &
Regulations.

4. SUBJECT: Project Search-Lindy Foley

DISCUSSION: There will be two new sites in the Omaha area for 2015: Cabella’s, La Vista &
Millard School System; Children’s Hospital & Omaha Westside HS. National Search has received
grant to improve outcomes with a goal of 100% at each site. Nebraska is one of the states selected
to participate in the grant. Training will be provided at Embassy Suites, La Vista for the Nebraska
Teams. David Scott of Embassy Suites was received awards from the Hilton Corporation & from
the Marketing Association for his involvement with Project Search.

DECISION: None



5. SUBJECT: Committee Updates, VR Team updates, Program Director Updates
DISCUSSION:

Employment Committee: Lindy sent out email to DIG team with a request that Office Directors
appoint one representative (Placement, Evaluation Specialist or counselor) from each office (not
team). Other representatives will include an OD, a CAP representative, Business Account
Managers and an ATP representative. (See attachment)

Evaluation Committee: Janet provided update on new OJE/OJT chapters. They will be on VRIS
once the update on liability insurance is completed.

Consumer Input Committee: Vicki has added ten (10) new members. If staff has anyone who they
think is a potential candidate, contact Vicki.

Counselor Committee: Angela reported that there will be a video conference for new counseling
specialists monthly. First one was held on 2/24/15.

Leadership Committee and Associate’s Committee: No new updates.

Forms Committee: Cathy/Lisa provided update. The committee has reviewed all forms on VRIS.
A list of forms was provided and discussed. (See attachments) They may survey staff on use of
forms. The Committee will bring back a proposal to the DIG.

Self- Employment Advisory Board: Judy highlighted two considerations when referring clients to
self employment: VR’s responsible for understanding and having assessed what disability
accommodations may be needed; Consider the person’s ability to manage money. Advisory Board
wants guidance around Supported Self -Employment, Franchises & Pyramid Type businesses. A
budget worksheet for the client is being developed.

Lincoln: Jessica & Jackie: Staff is excited about the pilot project with Autism Center of Nebraska.
Three specialists are enrolled in Rehabilitation Counseling MA program through Emporia. They
are starting to see more ID/DD referrals from providers for services.

North Platte: Hiring for a new Associate.

Grand Island: D] & Terri Filling an Associate and a Specialist position. The Program Team will do
case reviews with the Office Directors on 3/2/15. Gl is also participating in pilot with Easter Seals
on delivery of benefits services.

Omaha West: Melanee: OW changed the team meeting date and the format of the meetings.
(Wednesday afternoons) They are piloting the electronic case files.

Norfolk: Lisa & Brigid: The office is being updated and renovated. Both teams are focused on
developing job coaching resources.

Omaha South: Deb: Community Alliance has developed a new referral form. There are some
questionable items. Action: Judy will contact CA & discuss the problematic areas.

Omaha Downtown: Dana: Amelis had her baby. Omaha office is starting renovations.

Kearney: Elaine: Hiring new specialist. There will be a Welding Certificate Program offered this
Summer. If North Platte or GI has interested clients, contact Elaine. ESU 11 (13 schools) has
expressed an interest in developing a Project Search site in Holdrege.



Scottsbluff: Gordon: SB finally has a new placement specialist. The eval & placement specialist
work closely. SB is targeting referrals. They are working on a collaboration with the hospital.

Keri: Acquired Brain Injury Grant is adapting/developing an online training module. It should be
available in near future. Keri is developing an RFP for Resource Facilitation for ABI as part of
grant activity. A Resource Facilitation Video Conference was held on 3/12/15.

Pat: $177,000 in reimbursements was received from Social Security. Pat is working with HHS to
obtain information on Social Security Claims. Nebraska is one of four states that have been in
discussion with Vermont about a Demonstration Project targeting Social Security applicants who
would monthly cash benefits, insurance and training en lieu of the regular benefits. The goal is to
assist people to continue in the workforce.

Cathy: VRIS Update #416 came out 2/24/15. It outlines the procedure for purchasing an
application for mobile devices either through ATP or VR. Action: Ensure that staff are aware of
this update.

Judy: ATP/VR will be making a visit to each team. Melanee asked question regarding paying
another stabilization payment. It is a counselor/Office Director decision. Considerations are: Is
Behavioral Health paying another placement fee?; Review the reason(s) a provider is requesting
another payment; Was the job loss due to extenuating circumstances and no fault of the provider?

Angela: The Gifting Committee will be meeting.

Vicki: CAP will be setting up the annual visits to offices.

Cheryl: There have been several QE 2 updates. Newsletter will highlight quick fixes.
anet: The VRIS update and new career planning booklets will be out soon!

Lindy: The Business Account Managers listing has been opened to the public. No applications
were received for one area. All managers will start at the same time.

6. SUBJECT: Dr. Groft Training re: Steps to Defuse Upset Individuals -Jackie

DISCUSSION: Jackie contacted Dr. Groft to discuss possible training for her staff after an incident
in the office. Most of the Office Directors believe that this will be useful for their teams too. This
training has not been offered in about four years.

DECISION: Cheryl will contact Dr. Groft to develop a training contract with him to work with each
office individually.

7. SUBJECT: Job Driven NEG Training-Janet, Lindy

DISCUSSION: DOL has received a $4.1 million grant to provide training & jobs in the areas of
logistics etc. and manufacturing for dislocated workers & long term unemployed individuals. The
original target areas were Lincoln, Omaha, Norfolk & Scottsbluff but the areas have been expanded
to Grand Island and Kearney. North Platte is the area that is not eligible.

DECISION: Lindy and Janet will continue to work with DOL and will get updates out to staff on
this program.

8. SUBJECT: Rule 72-Do we want to proceed with updating Rule 72 w/proposed regulations
delayed? Cheryl



DISCUSSION: Does the $4000 CAP on OJT need to be increased due to increase in minimum
wage? No, Office Directors can make exception if need to exceed the CAP. The CAP on vehicle
modifications will be raised to $25,000. It was decided that helping a client rent a car if it were
necessary to complete plan would be allowed. Language changed to “Purchase/acquisition/lease
not allowable for vehicle.

DECISION: Cheryl will make changes to present document. (See attachment) When regulations
come out, a review will be conducted to see if other changes in Rule 72 are needed.

9. SUBJECT: Collaboration of VR & Centers for Independent Living-Provision of pre-employment
transition services: DIG members, Leslie Novacek, ATP, Patti Neill, Program Coordinator-NEAT,
Rita Hammitt, DOE/Sped, Mike Schafer, League of Human Dignity, Joni Thomas, Independence
Rising and other CIL representatives from Norfolk and Omaha, Elisabeth Paesl, NLC.

DISCUSSION: All members presented the services provided to youth in Transition. Mark
presented the new approach to transition services as identified in WIOA for VR including pre plan
transition services, Sect -511(workshop determination), collaboration. Agreements required with
ID/DD and Medicaid.

Leslie, ATP presented about the Statewide Transition Conferences held in Scottsbluff, Kearney,
Norfolk, Lincoln & Omaha. The focus this year is on AT and employment. Patti, NEAT Center,
presented on the planning for each conference occurs at the local level in each area. There are
several sessions offered. Patti gave examples.

CILS reported that they had not been involved in Conference except for Independence Rising.

Elizabeth Paesl, Nebraska Youth Leadership Council reported on the purpose, the structure, the
youth involvement, the selection of members and the activities. (See attachments)

VR Office Directors reported on various types of transition activities across the state including
Project Search, school visitations, career exploration activities, job shadows, Co-op for Success and
benefits orientation.

The CILS reported on various activities related to youth across the state. Norfolk CIL works with
schools and parents on services, teaches IL and other supports when student graduates. The
Lincoln CIL does presentations with Schools and advocacy. Omaha is involved with Project
Everlast, IL Services. There contracts with HHS to provide services to individuals on waivers.
Independence Rising works with Region 2 BH, Project Search GI, Project Everlast and is offering
driver’s training.

Rita Hammitt, Department of Education-SPED- Presently, the role is monitoring and reporting on
IEP’s, defined post secondary goals and information on post school activities.(training, school,
work, home). More work is being done on career standards and clusters. Outcomes are focused
on youth becoming employed and independent living. More collaboration is needed.

Mark reported on who comes to VR. Out of the 7000 served, 40% are youth. The types of
disabilities served include Behavioral Health 35%, Learning Disabilities 21%, Physical Disabilities
15%. The Independent Living Philosophy needs to be understood by all partners.

DECISION: Once the Rules and Regulations for WIOA are received and reviewed, other meetings
will be scheduled. CILS want to be more active in working with students.

10. SUBJECT: Should VR consider requiring a period of sobriety for someone with an alcohol
abuse of dependence diagnosis prior to funding a training program? Gordon



DISCUSSION: Many newly “sober” clients are being referred for training as a drug and alcohol
counselor. Key discussion point was around the need for instant gratification. Suggestions
included setting smaller goals, understand stressors, triggers, lay out a plan and how it is
attainable. VR cannot set sobriety timelines.

DECISION: Gordon found discussion helpful.

11. SUBJECT: Post Secondary Training During High School Pat

DISCUSSION: None

DECISION: VRIS update to be sent out-outlining guidance in Program Manual (see attachment)
12. SUBJECT: Client Requests for Change in Specialist/Placement Specialist - Jessica

DISCUSSION: Office Directors should listen to client’s concerns and reason for request. Many
times certain personalities do not get along. Most OD’s will make the change if it is reasonable.
One exception is if the person is located a great distance from the office.

DECISION: None

13. SUBJECT: Dogs that are not service dogs/service dogs  Norfolk VR has had clients who
have wanted to bring their dongs into the building and the dogs are not necessarily service dogs.
What have other offices experienced with this? How should it be handled? How is it handled with
service dogs? Does VR have to get paper work? Lisa & Brigid

DISCUSSION: A service animal means any dog that is individually trained to do work or
perform tasks for the benefit of an individual with a disability. (The aforementioned ADA
definition was provided by Vicki. )

DECISION: Questions to ask the individual: Is the dog required for your disability? What kind of
task does the dog perform to benefit you with disability?

14. SUBJECT: Update on VR paying for service dogs Mark

DISCUSSION: Mark posed the question to other state VRs on the policy of paying for service dogs.
No state has a policy and no one buys dogs. Comparable benefits need to be considered. Itis
viewed as part of a IPE service.

DECISION: Service Dog Committee meeting Friday to begin develop program policy & guidance.

Next meeting facilitator: D.]. Plautz
Next meeting note takes: Lindy Foley



