Employment Committee Minutes

October 26, 2009

Present: Rasmussen, Tyrrell, Vohland, Konsel, Coyle, Atkinson and Hagen.

Excused: Rathjen

1. Committee at request of Counseling Committee discussed key issues that

could be discussed in front end planning. The committee felt that if one
looked at the recent employment poster that would highlight generally what
needs to be reviewed. Some specific things discussed included:

* Mental health and if they are on medication and taking it

* Criminal record (What questions could get at this.)

* Need to review carefully repeat cases as to why they failed the first
time and what has changed. Would specific guidelines be more
helpful than the current policy?

* Eligibility needs to be better understood. Being eligible means they
can benefit from services.

* Maybe more time in assessment before plan development would be
beneficial to those consumers who are questionable.

* Plan goal does not always matter when a person needs a job.

* There is a difference between wanting and needing a job now versus
skill development.

* A person with no work history poses a different set of issues.

* (Can we think in short term goals that lead to long-term success?

2. Committee discussed agency goals proposed by Mark Schultz:
Rehab Rate:

* Need to be aware that job market is shrinking. The trickle
down effect is taking away entry-level jobs.

*  We need to clear with consumers up front what can and can’t
be done. We need to have plans appropriate to the consumer
and that the plan goals are attainable.

* Retention issues need to be addressed as part of planning
process.

* Better training around eligibility and benefitting from services.

Quality and Timeliness of Service:

* (lear direction on how to treat repeat cases that were not
previously successful.

* (Can orientation be more specific about VR expectations?

* Job Facts book and other documents online.

* Self-employment, supported employment, prosthetic/hearing
aide and ATP cases should be left in VR services until service is
completed. These cases if left in Employment Services skew
the overall average.

3. Discussion of work and school with Mark was postponed do his flu bug.
4. Vickie gave update on retention video completed with the Youth Council.



5. Pod casts with Dave Arch will begin November 1 and run to January 31,
2010. Five, twenty minute pod casts were developed on how to make a cold
call. All placement staff will be required to review. Two reminders have been
sent out to placement staff and the final one to placement and leadership
with Tibor’s directions will go out this Friday.



