Employment Committee Minutes

25 March 10, 2011

Present: Coyle, Paesl, Vohland, Tyrrell, Rasmussen, Hagen, Rathjen

Excused: Atkinson

1. 503 Compliance: We discussed the web site CCR.gov that was recommended by
James Emmett and our strategy as to do outreach to these 4000 plus companies
across Nebraska. The committee recommends the following:

a) Following James Emmett’s recommendation, Jim, Susan and Elizabeth will meet
with Susan Platt and her team at DOL-OFCCP to find how we can partner together.
This may include offering our services to companies who are having compliance
issues. We also want to find out if there are other ways to get the listing of
companies in Nebraska having to follow rule 503.

b) We do see some value in the CCR.gov website which allows you to search by town
or zip code companies receiving federal dollars. We will send this out to placement
staff to aid in finding companies that may have openings we can help fill.

c. We recommend to the marketing committee that they work with us in narrowing
down the outreach list. We thought we could enlist the help of the local office staff
in choosing these employers. James Emmett is in process of developing a new
pamphlet that he promised to send us. We thought that a mass email or mailing
could be sent out something to identified businesses with staff following up with
those who express interest.

We ask the Marketing Committee to consider our proposal as we meet with
Susan Platt to gather more information.

2. Pre-Employment Testing: The committee approved the guidelines that will be
sent to staff in how to effectively use Similarminds.com in working with consumers.
These will be sent to all staff.

3. Marketing Video: We reviewed comments from employers about the use of
videos when marketing to them. The results were mixed. We found companies
who use technology like the idea while the smaller ones did not seem to impressed.

The committee likes the idea of developing industry specific videos that would
include a long and a short version. Our idea was to tape a longer version for
presentations and have an edited version of 30 seconds to use with employers.



From our conversations with employers, each version should focus on a success
story that would include testimonials from:

* HR/Boss/Owner
¢ The consumer
e (Co-workers.

We looked the VR placement information given to the state senators and thought
the following job areas and companies could be a part of these videos:

a) Food Service: Dairy Queen in O’Neill, Nebraska

b) Environmental: St. Francis Medical Center in Grand Island
c) Customer Services: Apogee in Columbus

d) Retail: Hy-Vee in Lincoln

e) Manufacturing: Nebraska Machine in Omaha

f) Clerical: The video that was done with Amelise’s consumer

We also thought that previous videos made could be put into this format.
We ask the Marketing Committee to consider this proposal.

4. Marketing Handout: We reviewed the comments made from employers
regarding our one page-marketing sheet. We received many good comments but
and two consistent suggestions.

* Indentify what VR means
* Emphasize what we can do for them.

These suggestions will be made to Sandy Ham and we ask the Marketing
Committee to consider this finalized copy.

5. Met with Cheryl Ferree to discuss reports from Quest. The Committee made
suggestions to Cheryl and will discuss at their next meeting, screen change
suggestions.

6. Discuss what to with our list of efficiencies that staff submitted. It was decided
that we would do this on a yearly basis and share with staff at that time. The
committee did not think putting them on VRIS would be of any great benefit since
they had been shared with staff already.



7. New Staff Training suggestions: The committee adopted the suggested changes
for new staff as suggested by both Elizabeth Lewis and Elizabeth Paesl. This
includes a Cold Calling Script, Job Shadowing Work Sheet, How to Respond to
Business’s Tough Questions and the Jan Website for job accommodations. Jim will
meet with Pat Bracken to discuss with him.

7. Retention Questions: Elizabeth Lewis submitted questions for job retention
survey. The Committee added these questions to the new staff training changes.



