
Employment	
  Committee	
  Minutes	
  

22	
  March	
  2013	
  

Lincoln	
  	
  

	
  

Present:	
  	
  Coyle,	
  Hagen,	
  Paesl,	
  Markhofer,	
  Kvasnicka,	
  Rathjen,	
  Schwartz	
  and	
  Vohland	
  

Excused:	
  	
  Rasmussen	
  

	
  

1. Approved	
  the	
  re-­‐write	
  of	
  the	
  Employment	
  Requirements	
  for	
  placement.	
  	
  This	
  
was	
  done	
  in	
  conjunction	
  with	
  the	
  reorganization	
  that	
  Pat	
  Bracken	
  has	
  been	
  
doing	
  with	
  the	
  manual.	
  	
  Susan	
  Hagen	
  will	
  send	
  those	
  to	
  Pat.	
  

2. Discussed	
  the	
  OJE	
  proposal	
  that	
  is	
  going	
  to	
  be	
  discussed	
  at	
  the	
  Dig	
  Meeting.	
  	
  
Jim	
  has	
  already	
  proposed	
  the	
  idea	
  to	
  Walgreens	
  and	
  is	
  meeting	
  with	
  Hy-­‐vee	
  
corporate	
  tomorrow.	
  This	
  proposal	
  tries	
  to	
  standardize	
  our	
  approach	
  in	
  
identifying	
  and	
  addressing	
  soft	
  skill	
  issues	
  with	
  our	
  younger	
  clients.	
  	
  One	
  
issue	
  that	
  was	
  identified	
  in	
  doing	
  paid	
  OJE’s	
  is	
  the	
  amount	
  of	
  time	
  it	
  takes	
  for	
  
the	
  client	
  to	
  get	
  reimbursed.	
  	
  Jim	
  will	
  talk	
  to	
  Cathy	
  Callaway	
  to	
  see	
  why	
  it	
  
take	
  so	
  long	
  and	
  if	
  there	
  would	
  be	
  a	
  way	
  of	
  paying	
  them	
  bi-­‐weekly.	
  

3. Cassy	
  discussed	
  what	
  the	
  Marketing	
  group	
  developed	
  to	
  use	
  with	
  employers.	
  	
  
The	
  committee	
  was	
  impressed	
  with	
  the	
  post	
  card	
  and	
  the	
  three	
  bullet	
  points.	
  	
  
The	
  next	
  step	
  is	
  for	
  this	
  group	
  to	
  take	
  these	
  3	
  points	
  and	
  expand	
  them	
  for	
  the	
  
web	
  site.	
  

4. Elizabeth	
  and	
  Susan	
  updated	
  the	
  committee	
  on	
  their	
  use	
  of	
  Constant	
  Contact.	
  	
  
Beth	
  had	
  developed	
  both	
  a	
  resume	
  and	
  a	
  general	
  invitation	
  telling	
  employers	
  
that	
  this	
  is	
  a	
  new	
  way	
  to	
  identify	
  qualified	
  candidates.	
  	
  The	
  committee	
  was	
  
impressed	
  and	
  will	
  be	
  watching	
  to	
  see	
  the	
  results	
  of	
  this	
  pilot.	
  

5. Discussed	
  the	
  Brown	
  Bag	
  lunch	
  that	
  is	
  being	
  done	
  monthly	
  with	
  new	
  
placement	
  staff.	
  New	
  topics	
  include	
  a	
  review	
  of	
  placement	
  requirements,	
  
documentation,	
  when	
  is	
  a	
  client	
  job	
  ready	
  and	
  how	
  to	
  teach	
  JSS.	
  	
  We	
  included	
  
in	
  this	
  discussion	
  the	
  issue	
  of	
  resumes	
  and	
  decided	
  this	
  would	
  be	
  a	
  good	
  
Brown	
  Bag	
  topic.	
  	
  We	
  would	
  call	
  it	
  the	
  “Do’s	
  and	
  Don’ts	
  of	
  Resume	
  Writing”	
  
and	
  would	
  include	
  cover	
  letters,	
  applications	
  and	
  references.	
  	
  Our	
  goal	
  is	
  to	
  
find	
  several	
  employers	
  to	
  come	
  and	
  present	
  on	
  this	
  topic.	
  Susan	
  Hagen	
  
suggested	
  Dawn	
  Leisure	
  from	
  OPPD	
  and	
  Beth	
  knew	
  of	
  someone	
  with	
  HRAM.	
  	
  	
  
Jim	
  will	
  follow-­‐up	
  with	
  these	
  and	
  others.	
  

6. Ipad	
  training	
  with	
  Tibor	
  was	
  discussed.	
  	
  Committee	
  felt	
  Tibor	
  does	
  a	
  great	
  
job	
  of	
  not	
  only	
  finding	
  new	
  apps	
  and	
  ways	
  of	
  using	
  the	
  Ipad	
  but	
  they	
  liked	
  his	
  
follow-­‐up	
  notes.	
  	
  This	
  helps	
  people	
  who	
  cannot	
  attend	
  to	
  get	
  the	
  information.	
  

7. Discussed	
  what	
  types	
  of	
  employment	
  goals	
  we	
  should	
  expect	
  from	
  employer	
  
partnerships.	
  	
  	
  It	
  was	
  decided	
  that	
  when	
  we	
  establish	
  these	
  programs	
  we	
  
should	
  specify	
  screening	
  and	
  selection	
  requirements.	
  	
  Local	
  evaluation	
  staff	
  



needs	
  to	
  continue	
  to	
  be	
  a	
  part	
  of	
  this	
  process.	
  	
  If	
  we	
  are	
  selecting	
  good	
  
candidates,	
  then	
  we	
  can	
  expect	
  better	
  placement	
  rates.	
  

8. Discussed	
  the	
  new	
  guidelines	
  that	
  Project	
  Search	
  has	
  instituted.	
  	
  These	
  
include	
  three	
  required	
  initial	
  trainings	
  and	
  higher	
  fees.	
  

9. Discussed	
  how	
  we	
  could	
  promote	
  the	
  use	
  of	
  the	
  WOTC.	
  	
  Placement	
  staff	
  
reported	
  that	
  many	
  companies	
  today	
  are	
  filling	
  them	
  out	
  on	
  all	
  of	
  their	
  job	
  
candidates.	
  	
  It	
  appears	
  to	
  be	
  a	
  trend	
  with	
  large	
  companies	
  that	
  is	
  finding	
  its	
  
way	
  down	
  to	
  smaller	
  ones.	
  	
  They	
  no	
  longer	
  rely	
  on	
  us	
  to	
  do	
  it.	
  

10. Discussed	
  what	
  Placement	
  Program	
  Director	
  should	
  be	
  teaching	
  new	
  staff	
  
versus	
  what	
  is	
  being	
  done	
  in	
  the	
  office.	
  

• Employment	
  Requirements	
  
• Documentation-­‐what	
  needs	
  to	
  be	
  documented?	
  
• Set	
  up	
  some	
  job	
  shadow	
  situations	
  with	
  other	
  placement	
  staff	
  
• Better	
  job	
  description	
  so	
  we	
  can	
  attract	
  the	
  right	
  candidates	
  
• Check	
  lists	
  
• How	
  to	
  approach	
  employers	
  
• Flow	
  sheets	
  

	
  
	
  
	
  
Next	
  Meeting:	
  	
  April	
  24	
  

	
  

	
  


