ACTUALIZING LEADERSHIP

VALUE: LEADERSHIP

PRINCIPLE: We inspire hope in those we serve.

INDICATORS

1.

Quarterly training for teams at team meeting (external or internal as determined by
team).

«  MEASURE #1: Participation in training activities will be tracked and addressed as a part
of performance evaluations.

. Develop a staff recognition program.

MEASURE #1: Develop and distribute a list of state employee discounts and other
benefits that staff are eligible for.

VR Leadership Council will work on other ideas for motivation/recognition during the
next year.

. Each team will provide one success story per year to incorporate into each office’s

marketing efforts (including orientation).

Each team will develop a plan to be more visible in the community and report on
progress at team tour meetings.



