ACTUALIZING INTEGRITY
VALUE: INTEGRITY

PRINCIPLE: We will be honest and just.
INDICATORS

1. Consistency across the state with spending (Fiscal Committee).
- MEASURE #1: Community resources are identified and information captured in one
place for each team and reviewed monthly at team meetings.
MEASURE #2: QE2 will provide regular spending reports by team/counselor to be used
by teams to develop more consistency in spending practices.

2. Remove barriers to effective/efficient services by blurring county lines.
COMMENTS:
MEASURE #1: Develop consumer options for deciding which office to work with.

3. Reduce our use (paper/postage/supplies — technology initiative).
MEASURE #1: Use online forms rather than pre-printed forms.
MEASURE #2: Set up all computers to duplex when printing where possible.

4. Identify boundaries in Orientation (re: confidential communication).
- MEASURE #1: Develop alternatives such as the new picture flow chart and VR services
videos for consumers to do self-orientation.
MEASURE #2: Teams will determine the need to continue orientation as currently
designed or provide individual orientation instead of group orientation.

5. Listresources on Next Steps form.

6. Have contact with adults in planning at least once every 30 days.



